Club Health Assessment for District 117 A through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
141902 Athens Specialty New Voices  06/25/2020 Active 24 3 1 2 9.09% 24 3 0 3 0 $42.85
147518 Athens Talos Civil Protection ~ 07/13/2021 Active 23 23 0 23 100.00% 0 0 0 90+ Days
147837 Hellas Arts and Sciences 08/03/2021 Active 22 22 0 22 100.00% 0 0 N N/R
Virtual
148593 Heraklion - Ariadne 10/13/2021 Newly 22 22 0 22  100.00% 0 0 N 0
Chartered
146207 Heraklion Minoas 05/14/2021 Active 20 0 1 -1 -4.76% 0 0 0 2 N mc 4
Clubs more than two years old
136653 Asklipios Medical 10/16/2018 Active 14 0 0 0 0.00% 25 0 2 13
22181 ATHENS 10/04/1954 Active 33 0 1 -1 -2.94% 27 67 0 2 2 $200.00
Exc Award (06/30/2021)
22180 ATHENS AGIA PARASKEVI — 03/21/1973 Active 22 0 0 0 0.00% 25 0 N M,VP,MC 24+
55314 ATHENS 02/21/1994 Active 25 21 15 6 31.58% 19 2 0 IP 8
ARGYROUPOLIS-DIOSKOURI
36494 ATHENS CENTER 01/22/1979 Active 9 0 1 1 -10.00% 16 14 4 MC 21
33449 ATHENS CONTINENTAL 03/04/1977 Active 21 0 0 0 0.00% 25 9 N/R
136654 Athens loannis Kapodistrias ~ 10/16/2018 Active(2) 10 10 0 10 100.00% 23 0 2 Mc,sc 0
Exc Award (06/30/2019)
44245 ATHENS KIFISSIAS 09/14/1984 Active 21 0 0 0 0.00% 21 4 2 R VP,SC 24+
Exc Award (06/30/2019)
88800 ATHENS KLEISTHENIS 06/30/2005 Active 12 0 0 0 0.00% 12 23 S, TMVP.MC N/R ($241.86)
sC
101533 ATHENS MAROUSI 03/07/2008 Active 21 1 0 1 5.00% 22 1 N S,8C 9
60672 ATHENS OLYMPIADA 04/17/1998 Active 26 0 0 0 0.00% 26 2 N TMVPMCSC o4 $600.00
47306 ATHENS PAGRATI 05/07/1987 Active 14 0 0 0 0.00% 13 5 5 R 22
100027 ATHENS PANATHENEA 08/15/2007 Active 25 0 0 0 0.00% 28 0 2 R M 0 $120.00
PNYKA
22185 ATHENS PATISSIA 10/15/1968 Active 10 0 0 0 0.00% 10 0 3 R M 24+ $236.02
54615 ATHENS PAVLOS MELAS 06/16/1993 Active 24 0 1 -1 -4.00% 30 3 2 P.MC,SC N/R
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48886 ATHENS POLITIA 09/12/1988 Active 24 1 0 1 4.35% 26 0 2 R 1
123730 Athens Roias 12/04/2014 Active 32 0 0 0 0.00% 28 1 R 2 90+ Days
Exc Award (06/30/2018, 06/30/2020)
43035 ATHENS SARONICOS 09/15/1983 Active 16 0 1 1 -5.88% 18 27 0 3 24+
54105 ATHENS UNIVERSE 02/18/1993 Active 11 0 0 0 0.00% 11 6 5 MMC,SC 24+
54410 ATHINA 04/29/1993 Active 10 0 1 -1 9.09% 12 28 4 2 TVR.SC 24+ $114.25
47260 CHALKIDA 04/29/1987 Active(1) 7 0 0 0 0.00% 7 5 1 None P.S,T.M.VP 24+
MC,SC
33738 HERAKLION 04/05/1977 Active 32 0 1 -1 -3.03% 34 1 1 2 $1,230.00
52642 HERAKLION KNOSSOS 03/04/1992 Active 24 1 2 1 -4.00% 30 16 0 M,MC 0 $105.00
Exc Award (06/30/2018)
52398 KALAMATA NESTOR 01/14/1992 Active 20 0 1 -1 _4.76% 21 29 1 3 T 24+ $170.00
138107 Kifissia Anne Sullivan 04/29/2019 Active 47 13 1 12 34.29% 38 1 0 2 3
124445 Kifissia Helen Keller 03/31/2015 Active 56 0 2 -2 -3.45% 64 5 0 sc 11 $685.48
Exc Award (06/30/2020)
35617 KOS 05/18/1978 Active 25 2 0 2 8.70% 23 0 N 0 $210.00
38344 MYTILINI 04/11/1980 |  P- Active(1) 4 0 0 0 0.00% 16 4 6 N MVPMCSC — N/R
87964 PALEO FALIRO TRITON 05/03/2005 Active 35 20 1 19  118.75% 18 1 0 N 1
127728 Pentelis Parthenon 05/31/2016 Active 14 0 0 0 0.00% 14 9 3 R 24+
35405 PIRAEUS CENTER 04/20/1978 Active(1) 21 1 1 0 0.00% 19 1 0 N VP,MC,SC 0
52088 RHODES HELIOUSSA 10/11/1991 Active 47 3 0 3 6.82% 42 0 2 R M.\VP.SC 0 90+ Days $171.36
133232 Rhodes Sivithos Centennial ~ 11/21/2017 Active 4 0 1 1 -20.00% 5 1 2 6 R M.MC,SC 24+
Exc Award (06/30/2018)
22197 RHODOS 03/13/1965 Active 58 7 1 6 11.54% 52 25 1 2 N 19
Exc Award (06/30/2020)
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
47695 ATHENS EUROPE 08/31/1987 Cancelled(8*) 02/28/2021
41791 ATHENS PAPAGOU 08/04/1982 Cancelled(6*) 06/29/2021
ALEXADER
141602 Ekali Laura Bridgman 05/20/2020 Cancelled(8*) 02/28/2021
61567 LAGONISSI-SARONIDA 03/01/1999 Cancelled(6*) 10/29/2020
46217 PIRAEUS KASTELLA 05/21/1986 Cancelled(6*) 02/28/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
39 3 0 3 885 150 33 17 15.23% 824 23 33% 28% 3% 8% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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